Fast Track Grants: 2011/2012 Completion Form
www.fastgrants.org
Supported by the Perloff Family Foundation in conjunction with the Maine Community Foundation
Submit this form to:  pcleghorn@mainecf.org
[Pam Cleghorn, Program Officer, Maine Community Foundation, One Monument Sq., Ste. 200, Portland Maine 04101]
 Deadline for receipt: June 1, 2012
	Teacher or staff member 
	

	Project Name
	

	School
	

	Phone
	

	email
	

	Date
	

	
	

	A. Project Accomplishments and Challenges:

What were the measurable objectives established for the project at the outset?  

To what extent were these met or exceeded?  If the project was not able to meet one or several objectives, what happened?

Did the project reach the people it was intended to serve?

	

	B. Organizational Change
Did this grant provide start-up support or a new direction for your organization? If so, how? What are the lasting benefits of the program to your organization and to the people it serves?

What impact has this project had on the strength and effectiveness of the organization? Did it increase the skill level of staff or volunteers

	

	C. Budget/Other Funding.

Did this grant attract other funding or leverage other types of support?  

If the project is intended to last beyond one year, does it now have the means to do so?  Will it be expanded? 

Please report any unspent funds you have remaining from the grant.


	

	D. Lessons Learned

If another group were to do the same project, what advice would you give them? Discuss any of the following topics that apply: working in partnerships, overcoming unexpected obstacles, publicizing the project, learning from the process.  
	

	E. Suggestions for Improvement

How could the following functions be made more helpful or effective?

1. grantmaking priorities

2. application process

3. staff resources

4. completion report guidelines.
	

	F. Please rate your project’s success on a scale of 1-5 (5 being absolutely successful).
	1

2

3

4

5


	Applicant

(name /title/date)

Note: Emailing the form is equivalent to signing it 
	

	Department head/Principal (name/title/date)

Note: Emailing the form is equivalent to signing it
	

	
	


Additional Information (1 page only)

Please include newspaper clippings, photographs and other material that can be incorporated on the Fast Track Grants web site.

